Proposition A: Earthquake Safety and Emergency Response Bond
By Joni Eisen
Background
Facilities The City owns and operates facilities that provide services for public safety and
response to emergencies, including earthquakes:
• The Emergency Firefighting Water System, a dedicated water supply for fighting fires:
a reservoir, pipes, cisterns, pump stations and high-pressure fire hydrants;
• Neighborhood police and fire stations;
• The Medical Examiner’s facility; and
• The police motorcycle unit and crime lab.
These facilities do not meet the seismic standards of the current building code and are
not expected to remain functional in the event of a major disaster. The City’s 10-year
Capital Plan identifies the repairs and relocation of public safety facilities as a high
priority. To pay for such large projects, the City such borrows money by selling general
obligation bonds, using property tax revenues to pay the principal and interest.
Revenue spending is overseen by the Citizens’ General Obligation Bond Oversight
Committee (9 members appointed by the Mayor, the Board of Supervisors, the
Controller, and the Civil Grand Jury).
The first phase of the program (ESER 2010) was approved by 79% of voters in June 2010
and is actively making improvements to neighborhood firehouses, upgrading the emergency
firefighting water system and constructing the City's new Public Safety Building.
The proposal
Proposition A, would authorize the City to sell up to $400 million in bonds to improve
specific public safety and emergency response facilities. Proceeds could only be used to
• Upgrade, repair and retrofit the Emergency Firefighting Water System and related
facilities;
• Improve and retrofit neighborhood police and fire stations;
• Build a seismically secure structure for the Medical Examiner; and
• Build a seismically secure structure for the police motorcycle unit and crime lab.
Proposition A would allow an increase in the property tax to pay for the bonds,* and permit
landlords to pass through 50% of the resulting property tax increase to tenants. The
independent Citizens’ General Obligation Bond Oversight Committee would oversee the
spending of bond funds. One tenth of one percent (0.1%) of the bond funds would pay for
the committee's audit and oversight functions.
This measure requires the approval of two-thirds of the voters.
Argument FOR (Mayor, Board of Supervisors, Fire Chief, Police Chief)
After the 1906 earthquake & fire, residents approved construction of the world’s best
emergency firefighting system. Today the deteriorating 100-year-old-system requires
rehabilitation – already underway due to the bonds passed in 2010. Prop A would enable
that work to continue, as well as addressing the seismic instability of other facilities for firstresponders. Prop A would:
• Ensure a steady supply of high-pressure water for fighting major fires;
• Repace deteriorating pipes, improve pump stations, build additional cisterns; and
• As mentioned above, improve fire and police stations, and build a new police
motorcycle unit, crime lab and medical examiner facilities.
Prop A will NOT increase property taxes.*

Argument against (Libertarian Party of SF)
No one would argue against safe buildings and a functioning emergency response system –
but an expensive bond measure is not the most prudent use of taxpayer money to
accomplish this. The Board of Supervisors, by lumping these projects together into a $400
million bond, have guaranteed a cost “almost double”– including “interest, legal expenses,
bond fees, and oversight committee costs.”*Instead of ignoring basic infrastructure for
decades and then declaring the costs too great to pay out of current operating funds, the
City should reinstate major improvement funds: the setting aside of a small portion of the
general fund annually to upgrade facilities. Projects can be funded on a priority basis and
paid for one at a time, without incurring unnecessary debt for the future.
A NO vote will tell the BOS that no bond measure should be approved by taxpayers without
a clause establishing major improvement funds. The current City budget is $7.3 billion, out
of which government officials should fund basic government services – including upkeep of
safe government buildings.
Recommendation: Vote YES
Joni Eisen
References: Ballot Simplification Committee, SF Board of Supervisors public records, ballot
pamphlet arguments.

*Overall, these bonds will result in estimated total debt service payments of $688,978,400
($400 mil principal, + interest), with estimated average annual debt service payments od
$26,499,169. Repayments of which will be recovered through increases to the annual
property tax rate: average $48.06, range $3.28 - $74.53 per year. However, the proposed
bond issuance is consistent with the City’s Ten-Year Capital Plan, which states that general
obligation bonds will be issued such that property tax rates will not increase above 2006
rates. Therefore, new bonds would only be issued as outstanding bonds are retired.

